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Based upon the WorkKeys®
Job Skills System

Job Profiling:
Determines the
level of skill
necessary to

( learn a job
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To meet the needs of the future workforce,
we need to create Trainable employees.

 According to former U.S. Secretary of Education Richard Riley, the
top 10 in-demand jobs in 2010 didn’t exist in 2004.

We are currently preparing students for jobs that don't yet exist,
using technologies that havent been invented, in order to solve
problems we dont even know are problems yet,

- Karl Fisch

« Sixty five percent of the kids in preschool today will work in jobs
that don't yet exist.

- Jim Carroll



The needs of college and workplace-bound students are merging:

“Whether planning to enter college or workforce training programs
after graduation, high school students need to be educated to a
comparable level of readiness in reading and mathematics.”

- ACT, Inc.
Ready for College and Ready for Work: Same or Different?



How to M ”
Skilled

We need:

e A common language — what are the skills required?
“We need to ask employers ‘what are the math skills required for the job.™

e Foundational skills — complement job-specific skills

“69% of applicants are rejected at hire because they lack basic skills, 32%
because they lack reading and math skills”

o Applied skills — apply the knowledge

“Students exiting our educational system have knowledge. But their
demonstrated inability to apply that knowledge implies that they don‘t

understand what they know.”
Jo Kister, Ph.D.
Workforce Development Consultant



e Profile - Benchmarking
o WorkKeys® - Assessment
e KeyTrain® — Remediation

e National Career Readiness Certificate (NCRC)

— a portable credential certifying an individual’s basic workplace
skills



By comparing the job profile and individual assessment
results, skills gaps can be identified

Skills Gap
Skills Gap 5
Individual
| 4 | 4 Results
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Applied Reading for Locating
Mathematics Information Information



KeyTrain provides self-paced curriculum to help
individuals fill their skill gaps

| KeyTrain

| Individual

. Job Profile

Applied Reading for Locating
Mathematics Information Information



WorkK 5® Ski

e Reading for Information*
e Applied Mathematics*

e Locating Information*

e Applied Technology

e Teamwork

e (Observation

e Listening

e Writing

e Business Writing




' NATIONAL

 CAREER READINESS
- - CERTIFICATE

« Skill Areas of The Career Readiness Certificates
— Reading for Information
— Applied Mathematics
— Locating Information

Three Certificate levels:

« Bronze — Minimum of Level 3 in all Skill Areas
— Qualified for 30% of Jobs

e Silver — Minimum of Level 4
— Qualified for 65% of Jobs

« Gold = Minimum of Level 5
— Qualified for 85% of Jobs



NCRC Provide

ACT
CAREER READINESS
CERTIFICATE

WorkKeys® is a national workforce development system that penmits a direct companson
of the skills and levels of skills noeded to perform a job with the skills and levels of skills
an individual currently possesses. This certificate reports on individual’s Applied
Mathematics, Locating Tnfoemation, and Reading for Information levels of skills i
relatiems 20 the leve! of these salls needed in 0% of the jobs and occupanons contained
in ACT"s WorkKevs dambase. The ACT job profile database now contains thousands of
job profies. This certificase is only awarded to mdividuals who meet the performance
criterion for Leved 5 across all theee skill arems. [ndividuals who pesform at a Level 5
have the follewang skill proficsencies:

APPLIED MATHEMATICS
Skills for Level 5

8 Decide what information, calculations, o unit conversions to use 1o solve the
problem

8 Look up a formuba nad perform single sicp conversions within or between
systens of measurement

8 Culculate unng mixed anits (g 3.5 hours and 4 hours and 30 minutes)

| Divide negative numbers

m Find the best deal using onc-and two-step calculations and then camparing rosuhs

8 Cilculate perimeters and areas of basic shapes (rectangles and circles

| Caleulate percontage discounts or markwps

LOCATING INFORMATION
Skills for Level 5

u Complicated workplace graphics, such as detalled forms, tables, graphs, dagrams,
MAPS, OF WSIments gauges

8 Graphics may have bess common formats

B One ar more geaphacs are used at a time

READING FOR INFORMATION

Skills for Level 5

B Figure out the correct meaning of a word based on how the word is used

B ldennfy the correct meaning of an acronym that i defined in the document

8 ldennfy the paraphrased debnstion of a technical term or jargon that is defined in
the docament

B Apply technical terms and jorgon and relate them to stated situations

0 Apply stralghtforwiurd instructions 4o a new situation that s similuar 1o the one
desenbed i the matenial

8 Apply complex instructions that mclude condstionals w stuanons described m the
malenials

WorkKeys 15 a comprehensive system from ACT designed 1o help ndividuals
develop beller carver WXills




i NCRC STATE

CRC STATE CERTIFICATES

- WORKKEYS REGIONAL ACTIVITY

LIMITED WORKKEYS ACTIVITY




KeyTrain: The Compléete

v'WorkKeys Curriculum

v'Career Clusters Curriculum
v Pre-WorkKeys Curriculum v Job Profiles Database

v'Career Skills Curriculum v'Learning Management
v'Reporting
v'Spanish-language support



« KeyTrain / Thinking Media is an ACT
“Level | Publisher” and “Preferred Provider” of

WorkKeys curriculum

« KeyTrain has been reviewed and found to meet
ACT’s standards for WorkKeys skills instruction —
the first curriculum that met standards in all skill

areas.

ACT™ and WorkKeys® are trademarks of ACT, Inc. Thinking
Media is not owned or controlled by ACT, Inc.; however, ACT, Inc.
has reviewed these training materials and has determined that they
meet ACT, Inc.’s standards for WorkKeys training curriculum.
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PAGE 5 of 22

FINDING CLUES WITHIN SENTENCE OR PARAGRAPH Click on the words in the
sentence that tell you the
meaning of "absorption."

Look at the example from the overview and answer the question.

LOCATING INFORMATION, LEVEL 3
s ‘ ‘

QOVERVIEW LEARNING B

/- PAGE 1 of 30

UNDERSTANDING BAR GRAPHS
Bar graphs are a good way to show and compare
different amounts. City of Newpaperton Paper Usage

jith toxic chemicals, you must wear protective gloves
ption, or passage of toxins through the skin into

Suppose you were in charge of purchasing paper for your
city. You want to show the mayor how much paper the
city used in the past. How would you do this?

You could give him or her a list of numbers. However, a
graph like the one shown can be an easier way to see
how the city's paper usage has changed from year to
year.

PaperUsage (in tons)
QO = N W b OO w

Click "Next" to continue. 2000 2001 2002 2003 2004 2005 2005 2006

Years

®,_0) _0)__0)
Key/drain




- -osoft Internet Explorer af x|

My Assignments
Click on a course to the left to view the lesson

2 http://demo keytrain.com - Organization Admintstrator Menu - Microso R otk ie EE I = L, corses Codl S Ta T SEoram Uiz
View Favorites  Tools have been assigned... Attempts
JOBacP & d L_j ®) ~ Favi 5 @ i Dy & Reading for Info -— Sau
= ey o Wfllea B = o NE F Read Info, Level 3 | 80 [Notattempted | | 0 [ T s | |
[<] ||| Appiied Math [feadinfo. Level 4 | 80 [Not attempted | Slavl

Locating Inf

nments in Reading for Information,
The following cour:
Support | Logout have NOT been

assigned.
Administrator: Demo Organization: Thinking Media, Inc. Applied Tech
Begin. Language

Organization Options
Begin. Math
Instructor Accounts Bus. Writing

Student Accounts Listening
Assign Lessons Observation

Maintain Classes Teamwork

View/Print Reports Writing Done
Workbooks
Answer Keys
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Export Data
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Targeted Feedl ; =

After all the expenses are paid, how
much money will be left?

@ 15791

O $378.94
O $462.94
O $700.01

o PRACTICE

)

Make sure you did not subtract any

ExXpense maore Tl'll]I'I once

A bank account for Sally's Sandwich Shop has a balance of $2,398.66.
The business has the following expenses: rent $1,165.22, electricity
$84.00, supplies $449.43 and taxes $321.05. After all the expenses
are paid, how much money will be left?

(After all the expenses are paid, how
much money will be lefi

® $57.91

O $378.96
O 546296
QO $700.01

re you did not subtract amny

58 more Tl‘IDI'I once
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Assign Lessons Based on a Cenrtificate Level
Current level for Justin Saylor: [Mane selected)]

This option will assign lessons based on the Certificate Level you si
to your assignment list. (Any current assignments will remain unchi

(O Bronze Certificate

O Silver Certificate

O Gold Certificate

[ Choose Certificate ][ Cancel ]

¥ Logout

& Qcoupational Workkeys Profiles

 Local Jab Profiles
State: |TN
 Bath

2. Specify search criteria. { You may search by category or skill levels or both.)

|Search Category

€ 1ok Title (Keywords) |

" 1ob Cluster | l (Select a HDIIand job cluster.)

" Job Family |

" 1oh Description (Keywords) |

% Don't search by category

Administrator: Justin Saylor

All Courses

Select the course in which you wish to assign lessons by clicking it

[ Change Goals ” Assign by profile__. ][ Assign by Certificate...

Justin Saylor's current profile: [None selected)
Introduction to Keytrain
Reading for Information Assignment made
Applied Mathematics Assignment made
Locating Information Assignment made
Observation Assignment made
Teamwark Assignment made
Writing Assignment made
Introduction to Applied Technology Assignment made
Applied Technology - Electricity Assignment made
Applied Technology - Fluid Dynamics |Assignment made
Applied Technology - Mechanics Assignment made
Applied Technology - Thermodynamics|Assignment made
Beginning Language Assignment made
Beginning Mathematics Assignment made
Business Writing Assignment made
Listening Assignment made




/3 Search Results - Microsoft Internet Explorer

keytrain.

1g Occupational WorkKeysProfiles
for best matches...

resding irformation

abservation
tearnu ork.

Average um | Maximum |[Number of
Il Area Sklll Level 5 Level S Level Prnflles
Applied Mathem. s ,
Reading for Information
Locating Information
Applied Technology
Writing
aning
Teamwork
Observation

GED Reasoning Level: 4
GED Math Level|

[
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Course AnalysisiR

Easily identify skills gaps

keyTrain Course Analysis Report

Organization: School B Date: 3/6/2007
Class: Class 101 Time: 10:44:18AM

Applied Mathematics

Name ID PT Level1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7 Current Level Increased Time
MATT COLES COLESM 88/1
GREGBARTON BARTONG 100/1

87/
NICK STEINHOLZ STEINHOLZN 100/1 87/
JOELEOWS LEOWSJ 100/1 100/1 -
JOHNWILL WILLT 5:36:33
GEORGE HICKS HICKSG 2:09:51

Total 6 students 450744

#Quiz attempts
#Quizzes passed
#Quizzes failed
Average




e KeyTrain Career Skills is an interactive set of
200 lessons

e Field-tested curriculum

o Skills identified by employers as those most
needed by employees to be successful

e Short true/false quiz at the end of each lesson

e Major topic areas:

— Work Habits, Communication Skills, Workplace
Effectiveness, Business Etiquette, The Job Search



mo.keytrain.com - Thinking Media - Microsoft Internet Explorer

WORK HABITS - WORKPLACE ETHICS

WELCOME TO WORK HABITS - WORKPLACE ETHICS

Click on a topic below to begin this lesson.

KeyTrain, cAREER SKILLS

5 http://demo.keytrain.com - Thinking Media - Microsoft Internet Explorer

WORK HABITS - WORKPLACE ETHICS - DEMONSTRATING GOOD WORK ETHIC

WEARN'NC/:RACHCE
-

DEMONSTRATING GOOD WORK ETHIC

This lesson will give you several tips that will help you to
demonstrate good work ethic.

What is "good work ethic?" When you show good work ethic, you
are demonstrating that you do your work according to a set of
principles. These principles should show that you know right from
wrong. If you show good ethic, then you do what is right for your
employer, your customers and yourself.

This is one of the things that is most valued by employers.
Employers want to see that you know what is right, and that you
are willing to do what is right. If you show good work ethic, then
your employer will value and reward you for the good work that you
do.

\( KeyTrain_ cAReer SkiLLs

PAGE 1 of 25
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Quick Guide _:E}Trollmen‘i f_ _

0 KeyTrain®

Username:

Password:

Forgot passwaord? 3 ) 16 ick Sign Up
QUICK GU|DE PRETEST;

Welcome to KeyTrain!

(In the event of a fire, what should you ]
Read the passage and select the best answer to the question. do before calling the fire department?
O Close the windows

O Check for members of your
depurfrnerlf

O leave the building
O Pull the glarm

Get started now!
Crganization: o
Full Marme:

Usarnarme:

Ernail &

In the event of a fire, pull the alarm to alert persons in the area. Next, |
immediately phone the fire department. If time permits, close doors

and windows to contain the fire. Check to see if all members of your
department are safe.




Results



“top ten” best practice!

Award:

e Presented by American Psychological Association.
Recognizes companies for innovative programs and policies
that stand out for their facilitation of a psychologically healthy

workplace.

Practice:

e Team-centered hiring process.

» Positions profiled to determine skill requirements.
o WorkKeys assessments for screening.

e KeyTrain to improve skills and qualify.

Results:

e Hire only “the best of the best.”

e New employees have been a good fit.

e Employee turnover rate is 1.6 percent.

e OSHA recordable rate of only 2.3 incidents per 200,000
work hours.

“The employees we select using WorkKeys are
superstars, and we're very satisfied with their
performance and interpersonal skills" Kim Cheatley,
Human Resources Manager.

“KeyTrain provides a vehicle for progression in a self-study
program and allows employees to advance through to higher
paying jobs at their own speed.”

Walt Tillman, Operations Training Team Leader

Challenges:
¢ Expanding business

e Increasing technology in manufacturing process

Actions:

e Partnered with Peninsula Workforce Development Center

¢ Implemented WorkKeys Employment System for hiring and
promotions

e Profiled production line jobs

¢ Assessed production line staff

o Identified skill weaknesses in Applied Technology and Locating
Information

¢ Motivated incumbent employees to improve skills

e Provided KeyTrain lab to build skills

Results:
*Turnover during probationary period reduced to <3%

«Absenteeism reduced by 30%
*First pass yield (productivity) increased by 8%
Defect rate decreased by 170%



* Georgia Power — Plant Hatch uses KeyTrain to prepare entry-level
operators for success in initial training program.

 Standridge Color

A common myth is prevalent that businesses only need applicants with good work ethic. | need someone
who can do math. With KeyTrain, applicants can meet the skill requirements to be successful in our plant,
and by hiring employees with the right skills we can reduce errors and improve the company’s bottom line.

Jimmy Hogg, Standridge Color Corporation
» Quality Retail (formerly Covidien)
—Macon Plant: Increased Technician Skill levels
—Focused training initiatives
—Improved training results
—The first GA Work Ready Business



Results

KeyTrain

KeyTrain

Chicago Public Schools - PSAE
KeyTrain was implemented in over 100 high schools.
= Students who completed at least one level in KeyTrain =

= One full level higher on WorkKeys Applied Mathematics on average.

= One half level higher on WorkKeys Reading for Information on average.
(Sample size > 1100 per group, less than 5 hours KeyTrain use per skill.)

= More than 130,000 students have been enrolled in KeyTrain at CPS,
and over 430,000 contact hours have been logged.

= The effect of KeyTrain is significant at a confidence level of over 99%.




Results.

Georgia High School Graduation Test

GHSGT Math

% KeyTrain Users Passing % Non-KeyTrain Users
Passing

n=52, p<0.05

GHSGT English/Language Arts

% KeyTrain Users Passing % Non-KeyTrain Users
Population Passing

n=50, p<0.05



e Over 90% of at-risk students that used KeyTrain
passed the Georgia High School Graduation Test.

e The ultimate impact is increased student achievement,
that produced higher scores on the GHSGT and helps



Results

Tidewater CC and Norfolk PS — Best Key Program
KeyTrain is the primary tool for helping students prepare the GED

e First attempt success rate on the GED has been 89 - 94%.

e Nearly 400 students completed their GED and have been
placed in jobs, the military or college.

e A 100% success and placement rate was recorded in a
recent class of more than 100 students.



Central New Mexico Community College
Retention

_‘—-l'-

. English 98 + KeyTrain: 81% course retention

e English 98 alone: 60% course retention

WorkKeys Reading for Information

e English 98 + KeyTrain: 78% scored Level 4 or higher
. English 98 alone: 57% scored Level 4 or higher

Pre vs. Post Accuplacer Scores

. English 98 + KeyTrain: 46% increased Accuplacer performance
. English 98 alone: 35% increased Accuplacer performance




Career/Tech Education - Oklahoma

e With some usage of KeyTrain remediation 78% increased at
least one level

e For all three tests:
— 6.3% at Level 3
— 40% at Level 4

— 30% at Level 5
— 20% at Level 6
— 3.8% at Level 7

e 949 at Level 4 or above
e 50% at Level 5 or above




Results

Students reaching Level 4 in KeyTrain Applied Mathematics, scored:
» 34-38 on Compass Pre-algebra
» 38 on Asset Numerical Skills

Students reaching Level 3 in KeyTrain Applied Mathematics, scored:
» 23-25 on Compass Pre-algebra

* 34 on Asset Numerical Skills Compass Scores and

KeyTrain Level Completion
Reading

Students reaching Level 5 in KeyTrain ,- Reocing

Reading for Information, scored: '
* 68-71 on Compass Reading
» 38 on Asset

COMPASS

Students reaching Level 4 in KeyTrain .,

Reading for Information, scored: ;{;;,Trai;udy Level
* 59-61 on Compass Reading KSALL91U 2¢ngA [6A6)
» 35 on Asset Reading : o>




Not just the most effective curriculum... a learning tool designed to:

* Motivate

* Create relevance

* Engage students

» Diagnose

» Measure progress

» Teach critical thinking

Most used curriculum

RESULTS: Documented skills gains

The Partner of Choice: 17 of the top 20 states with NCRC/CRC programs
Proven to increase performance not only on WorkKeys but other assessments.

Customer-driven, focused on curriculum and continuous improvement of KeyTrain —
not on unrelated products
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