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Adapting to the Changing Workforce

To meet the needs of the future workforce, 
we need to create Trainable employees. 

ÅAccording to former U.S. Secretary of Education Richard Riley, the 
top 10 in-demand jobs in 2010 didnôt exist in 2004.

We are currently preparing students for jobs that donôt yet exist, 
using technologies that havenôt been invented, in order to solve 
problems we donôt even know are problems yet.

- Karl Fisch

ÅSixty five percent of the kids in preschool today will work in jobs 
that don't yet exist. 

- Jim Carroll



The needs of college and workplace-bound students are merging:

ñWhether planning to enter college or workforce training programs 
after graduation, high school students need to be educated to a 
comparable level of readiness in reading and mathematics.ò

- ACT, Inc.

Ready for College and Ready for Work: Same or Different?

Training for College or Workplace?



How to Measure Readiness for 
Skilled Workforce or College?

We need:

ÅA common language ïwhat are the skills required?
ñWe need to ask employers ówhat are the math skills required for the job.ôò

ÅFoundational skills ïcomplement job-specific skills
ñ69% of applicants are rejected at hire because they lack basic skills, 32% 
because they lack reading and math skillsò

ÅApplied skills ïapply the knowledge
ñStudents exiting our educational system have knowledge.  But their 
demonstrated inability to apply that knowledge implies that they donôt 
understand what they know.ò

Jo Kister, Ph.D.

Workforce Development Consultant



ÅProfile - Benchmarking

ÅWorkKeys® - Assessment

ÅKeyTrain® ïRemediation

ÅNational Career Readiness Certificate (NCRC)

ï a portable credential certifying an individualôs basic workplace 
skills

Definitions/Terms



WorkKeys Identifies Skill Gaps

By comparing the job profile and individual assessment 

results, skills gaps can be identified
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KeyTrain Helps to Fill Skill Gaps

KeyTrain provides self-paced curriculum to help 

individuals fill their skill gaps

3

4

3

4

3

4

5 5

6

3

4

Applied
Mathematics

3

4

Reading for
Information

3

4

Locating
Information

5

Individual

Job Profile

5

6

KeyTrain



WorkKeys ® Skill Areas

Å Reading for Information*

Å Applied Mathematics*

Å Locating Information*

Å Applied Technology

Å Teamwork

Å Observation

Å Listening 

Å Writing

Å Business Writing

** 85% of ALL 

occupations utilize 

these skills



ÅSkill Areas of The Career Readiness Certificates 

ïReading for Information

ïApplied Mathematics

ïLocating Information

Three Certificate levels:

ÅBronze ïMinimum of Level 3 in all Skill Areas 

ïQualified for 30% of Jobs

ÅSilver ïMinimum of Level 4

ïQualified for 65% of Jobs

ÅGold ïMinimum of Level 5 

ïQualified for 85% of Jobs


