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Based upon the WorkKeys®

Job Skills System
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Adapting to the Changing Workforce

To meet the needs of the future workforce, 
we need to create Trainable employees. 

•According to former U.S. Secretary of Education Richard Riley, the 
top 10 in-demand jobs in 2010 didn‟t exist in 2004.

We are currently preparing students for jobs that don‟t yet exist, 
using technologies that haven‟t been invented, in order to solve 
problems we don‟t even know are problems yet.

- Karl Fisch

•Sixty five percent of the kids in preschool today will work in jobs 
that don't yet exist. 

- Jim Carroll



The needs of college and workplace-bound students are merging:

“Whether planning to enter college or workforce training programs 
after graduation, high school students need to be educated to a 
comparable level of readiness in reading and mathematics.”

- ACT, Inc.

Ready for College and Ready for Work: Same or Different?

Training for College or Workplace?



How to Measure Readiness for 
Skilled Workforce or College?

We need:

• A common language – what are the skills required?
“We need to ask employers „what are the math skills required for the job.‟”

• Foundational skills – complement job-specific skills
“69% of applicants are rejected at hire because they lack basic skills, 32% 

because they lack reading and math skills”

• Applied skills – apply the knowledge
“Students exiting our educational system have knowledge.  But their 

demonstrated inability to apply that knowledge implies that they don‟t 
understand what they know.”

Jo Kister, Ph.D.

Workforce Development Consultant



• Profile - Benchmarking

• WorkKeys® - Assessment

• KeyTrain® – Remediation

• National Career Readiness Certificate (NCRC)

– a portable credential certifying an individual‟s basic workplace 
skills

Definitions/Terms



WorkKeys Identifies Skill Gaps

By comparing the job profile and individual assessment 

results, skills gaps can be identified
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KeyTrain Helps to Fill Skill Gaps

KeyTrain provides self-paced curriculum to help 

individuals fill their skill gaps
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WorkKeys® Skill Areas

• Reading for Information*

• Applied Mathematics*

• Locating Information*

• Applied Technology

• Teamwork

• Observation

• Listening 

• Writing

• Business Writing

** 85% of ALL 

occupations utilize 

these skills



• Skill Areas of The Career Readiness Certificates 

– Reading for Information

– Applied Mathematics

– Locating Information

Three Certificate levels:

• Bronze – Minimum of Level 3 in all Skill Areas 

– Qualified for 30% of Jobs

• Silver – Minimum of Level 4

– Qualified for 65% of Jobs

• Gold – Minimum of Level 5 

– Qualified for 85% of Jobs



NCRC Provides Information on Skills



The NCRC is Nationally Accepted

NCRC STATE

CRC STATE CERTIFICATES

WORKKEYS REGIONAL ACTIVITY

LIMITED WORKKEYS ACTIVITY



KeyTrain: The Complete System

WorkKeys Curriculum

Pre-WorkKeys Curriculum

Academic 

Foundation Skills

Personal Soft Skills

Career Skills Curriculum

User Motivation

Career Clusters Curriculum

Job Profiles Database

Learning Management

Reporting

Spanish-language support

Enabling 

Technologies



ACT-Compliant Curriculum

• KeyTrain / Thinking Media is an ACT 

“Level I Publisher” and “Preferred Provider” of 

WorkKeys curriculum

• KeyTrain has been reviewed and found to meet 

ACT’s standards for WorkKeys skills instruction –

the first curriculum that met standards in all skill 

areas.

ACT™ and WorkKeys® are trademarks of ACT, Inc.  Thinking 

Media is not owned or controlled by ACT, Inc.; however, ACT, Inc. 

has reviewed these training materials and has determined that they 

meet ACT, Inc.’s standards for WorkKeys training curriculum.



Job Profiles Database



Instructional Design



Ease of use



Targeted Feedback



ASSIGN BY…PROFILE…CERTIFICATE

RELEVANCE AND MOTIVATION



CAREER INFORMATION



Easily identify skills gaps

Course Analysis Report



KeyTrain Career Skills

• KeyTrain Career Skills is an interactive set of  
200 lessons

• Field-tested curriculum

• Skills identified by employers as those most 
needed by employees to be successful

• Short true/false quiz at the end of each lesson

• Major topic areas:

– Work Habits, Communication Skills, Workplace 
Effectiveness, Business Etiquette, The Job Search



KeyTrain Career Skills



Quick Guide and Self Enrollment



Results



Steelscape was presented with 
The Psychologically Healthy 

Workplace Award: 
Best Practices 

for their hiring practices.

WorkKeys and KeyTrain –
the foundation of this 

“top ten” best practice!

Award:
Presented by American Psychological Association.
Recognizes companies for innovative programs and policies   

that stand out for their facilitation of a psychologically healthy 
workplace.

Practice:
Team-centered hiring process.
Positions profiled to determine skill requirements.
WorkKeys assessments for screening.
KeyTrain to improve skills and qualify.

Results:
Hire only “the best of the best.”
New employees have been a good fit.
Employee turnover rate is 1.6 percent.
OSHA recordable rate of only 2.3 incidents per 200,000 

work hours.

“The employees we select using WorkKeys are 

superstars, and we're very satisfied with their 

performance and interpersonal skills" Kim Cheatley, 

Human Resources Manager.

Challenges:
Expanding business
Increasing technology in manufacturing process

Actions:
Partnered with Peninsula Workforce Development Center
Implemented WorkKeys Employment System for hiring and 

promotions
Profiled production line jobs
Assessed production line staff
Identified skill weaknesses in Applied Technology and Locating 

Information
Motivated incumbent employees to improve skills
Provided KeyTrain lab to build skills

Results:

•Turnover during probationary period reduced to <3%

•Absenteeism reduced by 30%

•First pass yield (productivity) increased by 8%

•Defect rate decreased by 170%

Siemens 
Upgrading skills to meet 
demands for high tech 
manufacturing

“KeyTrain provides a vehicle for progression in a self-study 

program and allows employees to advance through to higher 

paying jobs at their own speed.”

Walt Tillman, Operations Training Team Leader

Case Studies



• Georgia Power – Plant Hatch uses KeyTrain to prepare entry-level 
operators for success in initial training program.

• Standridge Color

A common myth is prevalent that businesses only need applicants with good work ethic.  I need someone 
who can do math.  With KeyTrain, applicants can meet the skill requirements to be successful in our plant, 
and by hiring employees with the right skills we can reduce errors and improve the company’s bottom line.  

Jimmy Hogg, Standridge Color Corporation

• Quality Retail (formerly Covidien)
–Macon Plant: Increased Technician Skill levels

–Focused training initiatives

–Improved training results

–The first GA Work Ready Business

For Employers 
Results



Results

Chicago Public Schools - PSAE

KeyTrain was implemented in over 100 high schools.  

 Students who completed at least one level in KeyTrain = 

 One full level higher on WorkKeys Applied Mathematics on average.

 One half level higher on WorkKeys Reading for Information on average.
(Sample size > 1100 per group, less than 5 hours KeyTrain use per skill.)

 More than 130,000 students have been enrolled in KeyTrain at  CPS, 
and over 430,000 contact hours have been logged.    

 The effect of KeyTrain is significant at a confidence level of over 99%.



Georgia High School Graduation Test

Population

% KeyTrain Users Passing % Non-KeyTrain Users 

Passing

At-Risk 94% 57%

African American 93% 59%

Special Education 90% 27%

Low Socio-Economic 93% 36%

Population

% KeyTrain Users Passing % Non-KeyTrain Users 

Passing

At-Risk 96% 76%

African American 93% 77%

Special Education 94% 50%

Low Socio-Economic 97% 65%

GHSGT English/Language Arts

GHSGT Math

Results

n=52, p<0.05

n=50, p<0.05



• Over 90% of at-risk students that used KeyTrain 
passed the Georgia High School Graduation Test.

• The ultimate impact is increased student achievement, 
that produced higher scores on the GHSGT and helps 
schools meet AYP!!!!!

Results



Tidewater CC and Norfolk PS – Best Key Program

KeyTrain is the primary tool for helping students prepare the GED  

• First attempt success rate on the GED has been 89 - 94%. 

• Nearly 400 students completed their GED and have been 
placed in jobs, the military or college. 

• A 100% success and placement rate was recorded in a 
recent class of more than 100 students.

Results



Central New Mexico Community College

Retention 

• English 98 + KeyTrain:  81% course retention 

• English 98 alone:   60% course retention 

WorkKeys Reading for Information

• English 98 + KeyTrain:  78% scored Level 4 or higher 

• English 98 alone:  57% scored Level 4 or higher 

Pre vs. Post Accuplacer Scores

• English 98 + KeyTrain:  46% increased Accuplacer performance 

• English 98 alone:  35% increased Accuplacer performance 

Results



Results

Career/Tech Education - Oklahoma

• With some usage of KeyTrain remediation 78% increased at 
least one level

• For all three tests:

– 6.3% at Level 3

– 40% at Level 4

– 30% at Level 5

– 20% at Level 6

– 3.8% at Level 7

• 94% at Level 4 or above

• 50% at Level 5 or above



Columbus Technical College

COMPASS and ASSET

Students reaching Level 4 in KeyTrain Applied Mathematics, scored:

• 34-38 on Compass Pre-algebra

• 38 on Asset Numerical Skills

Students reaching Level 3 in KeyTrain Applied Mathematics, scored:

• 23-25 on Compass Pre-algebra

• 34 on Asset Numerical Skills

Students reaching Level 5 in KeyTrain 

Reading for Information, scored:

• 68-71 on Compass Reading

• 38 on Asset 

Students reaching Level 4 in KeyTrain 

Reading for Information, scored:

• 59-61 on Compass Reading

• 35 on Asset Reading

Results



KeyTrain

• Not just the most effective curriculum… a learning tool designed to:

• Motivate

• Create relevance

• Engage students

• Diagnose

• Measure progress

• Teach critical thinking

• Most used curriculum

• RESULTS: Documented skills gains 

• The Partner of Choice: 17 of the top 20 states with NCRC/CRC programs

• Proven to increase performance not only on WorkKeys but other assessments.

• Customer-driven, focused on curriculum and continuous improvement of KeyTrain –

not on unrelated products
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